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just do your job and speak your mind
behind your instrument. If you do that,
things come out the way they're supposed
to.
MD: Speaking of soloing, you played one
of the best drum solos I ever heard back in
'91 on tour with the Jackets. It started soft-
ly on the ride cymbal—very fast jazz
time—and you slowly built it dynamically
as what you played became more complex.
Your technique was excellent, but what
was even more impressive was that you
really sucked the audience in.
Will: Wow. I'm touched that you'd
remember something like that.
MD: Well, most drum solos, I hate to say,
are just a collection of licks. That solo was
so much more. What's your approach to
soloing?
Will: I think the real goal of playing free-
form drum solos is to take the listener on a
journey. One basic concept to start with is
having some sort of form—a beginning, a
middle, and an end. And there are several
options that can occur in each of those sec-
tions. Usually the beginning should be
something that draws the listener in, some-
thing that tweaks their interest. Sometimes

it can be soft, sometimes it can focus on
one area of the drumkit. Then that evolves
into other elements of the journey.

From there you move to a middle sec-
tion, where you have the opportunity to
expand on the initial idea and explore dif-
ferent directions. Then that evolves to an
end, which can peak with enormous vol-
ume, triple forte, or it can trickle down into
silence or a tap on the edge of a cymbal.
Dynamics are key. You have to shape it.
It's really up to where you are spiritually or
what your mood is at the time.
MD: Another point I've noticed about your
soloing is your sense of patience. It seems
as if you're absolutely calm and in control,
very deliberate in your delivery.
Will: Patience is important, but that comes
from feeling secure in what you're doing.
A drum solo is very open-ended. You don't
know everything you're going to play
beforehand. It's a leap of faith. But if you
do it long enough, or often enough, you
really will be able to take your approach to
another level, to take your experience to
another level. Once you can do that, you'll
take the audience to another level.
MD: How focused are you on the audience

when you're soloing? Do you tune them
out completely, or are you sensitive to their
reactions?
Will: There's a level of focus that has to
occur, because if you're distracted by
what's going on out there then you're not
connected with your instrument and with
what you're trying to say musically. I think
it's rare that I look at the audience while
I'm soloing. I really try to stay focused on
creating an emotional and spiritual experi-
ence. I'm focused on what God is giving
me to say and playing that through the
instrument.
MD: That spiritual strength must be such a
help. You always look completely calm
when you're playing.
Will: If you only knew. My last Modern
Drummer Festival performance a couple of
years back is a perfect example. That par-
ticular day I was shivering in my boots.
[laughs]
MD: Getting back to life after The
Yellowjackets, one of the first things you
landed besides your solo project was The
Martin Short Show. It was fun to see you
on TV.
Will: Yeah, it was fun to be on TV. While



it only lasted six months, it was still a great
learning experience. The band was happen-
ing, too. Overall it was an incredible situa-
tion, playing every day and being able to
stay at home—that's rare. Plus there I was,
experiencing five or six months of televi-
sion production. Then what do I walk into
after that? The creation of a video, Be A
DrumHead.
MD: And how did that come about?
Will: Bob Gatzen, the drum genius, spear-
headed this video idea. He's been working
closely with Warner Bros. developing their
Inspiring Drummer series. Bob was the
creative force behind last year's Dennis
Chambers and Tony Royster video.

This video features Bob and me, and the
concepts and production on this tape are
very different from the usual drum instruc-
tional video. In fact, you can't really call
this an instructional video. It's an inspira-
tional video. I think that title really fits.
And that was the objective. We set out to
create an inspiring bit of information for
folks who just want to play the drums.
You'd be surprised at how many frustrated
drummers there are out there, cats who for
whatever reason weren't able to jump off

with their drumming careers and ended up
making a living doing something else.
They still have that drumkit set up at home.
This tape is for them.

The cool thing that I like about this
video is, Bob and I really didn't take our-
selves too seriously in our delivery on cam-
era. We had fun. There are a few comedic
elements on there. And there's a lot of
playing, too. There are some featured
songs that I play on as well as some duets
that Bob and I play together.
MD: I've been hearing about some type of
screen that you and Bob communicate
through.
Will: That's one of the coolest elements of
the video. Bob and I interact through this
virtual screen. We even play duets through
it. It looks really high-tech. I'm very proud
of this tape, not only because it touches on
some new topics for a drum video, but also
because of its fresh production.
MD: I have an outline here of some of the
topics you cover on the video. Let's run
down some of them: "Spaceology."
Will: Spaceology is all about creating a
practice environment that will inspire you.
By this we're talking about things like

monitoring your drums, proper headphone
selection, lighting, and sound isolation.

One of the great practice tools available
to us today is the play-along CD. But the
research that was done for this project
showed that a lot of drummers position
their kits in front of the stereo, crank it up
to 11, and hammer away. In our video we
present an alternative, a way to monitor
your drums and the music for the cost of
maybe another drum. We show how to use
a little four-channel mixer along with your
CD player, a couple of microphones, and a
set of headphones to create a much better-
quality play-along experience. It's a little
easier on your ears, too.
MD: What about "practice time manage-
ment"?
Will: A lot of drummers have a strong
desire to play, but they don't really have a
lot of spare time to practice. Practice time
management, or "PTM" for short, offers
drummers an opportunity to maximize their
practice time by focusing on repeated sec-
tions of pieces of music, which we've cre-
ated. That's included with the video on an
accompanying play-along CD. The way
it's organized allows drummers to improve


